










Page 6 – Connecting Voices, January 2013

By Annette Johns MsW, RsW

The Newfoundland and Labrador 
Association of Social Workers (NLASW) 
recently completed an analysis of 
feedback provided by members 
from the 2012 on-line membership 
engagement survey.  Two hundred 
and seventy six (276) members, 
reflecting 19% of the total membership, 
responded to the survey.  Two hundred 
and twenty three surveys were 
completed in its entirety.  

Members were asked to rate the 
importance of current membership 
engagement activities.  Connecting 
Voices, NLASW Electronic Update, 
NLASW Website, and the Embracing 
Excellence Education Series were rated 
by the majority of survey respondents 
as being important or very important 
to them.  These activities were followed 
by Social Work Month, Social Policy 
Analysis and Ethical Consultations.  
As survey results are being used 
to evaluate and enhance current 
membership activities, and to guide 
the development of new initiatives, 
the NLASW will explore short term 
and long term strategies for enhancing 
membership engagement.  

For purposes of this article, the focus 
will be on Connecting Voices, Social 
Work Month, Embracing Excellence, and 
Social Policy.      

connecting Voices

Two hundred and fifty-nine members 
(93.8%) indicated that they have read 
the Connecting Voices Newsletter.  
79.3% of those who responded to the 
question on satisfaction (266 members) 
were satisfied or very satisfied with the 
publication.  While 54.6% indicated that 

they preferred to receive the newsletter 
by mail, 45.4% indicated they would 
prefer to receive it electronically.  
Qualitative comments pertaining to 
the publication were very positive.  
However, respondents did speak to the 
need to have more articles from social 
workers throughout the province and 
from diverse areas of practice.  

It is interesting to note that 120 
respondents indicated that they would 
be interested in writing an article for 
Connecting Voices.  So go ahead, put 
on your writing hats, and share your 
knowledge, experiences and expertise 
with your fellow colleagues.  Connecting 
Voices can only be as successful as the 
submissions we receive for each edition.  

sociAl WoRk Month

Members were asked about their 
participation in social work month 
activities.  Of the 244 respondents 
who answered this question, 73.8% 
indicated they had participated in 
social work month activities over the 
past two years.  This is a very high 
percentage.  71.7% had attended a 
breakfast, lunch or potluck, 58.3% 
had attended an education event, and 
48.3% participated in social gatherings 
with colleagues.  When asked about 
satisfaction with these activities, 
54.2% were satisfied or very satisfied, 
32% were neutral and 13.5% were 
dissatisfied or very dissatisfied. Time, 
funding, work commitments and lack of 
employer support were cited as reasons 
why people did not participate in a 
social work month activity or event.  

sociAl policy

Members were asked if they had read 
a social policy brief prepared by the 

NLASW over the past two years.  Of 
the 238 respondents who answered 
this question, 61.8% had read a social 
policy brief.  55.3% of respondents 
were supportive of the issues being 
addressed by the NLASW and 23.9% 
were very supportive.  The NLASW 
will continue to engage in social policy 
analysis and promote the expertise of 
social work in this area.  Several areas 
where respondents highlighted the need 
for additional focus included seniors 
housing, home support for seniors, 
Aboriginal issues, inclusion for persons 
with disabilities, services for youth 
in rural areas, youth unemployment, 
addictions, affordable housing and the 
social determinants of health. These are 
areas that we will continue to explore 
as we move into 2013 and during social 
work month where the theme is Social 
Workers: Defending Social Programs for 
a Stronger Canada.   

eMBRAcing excellence 
educAtion seRies

Of the 248 respondents who replied to 
the question about attending a NLASW 
Provincial Social Work Conference, 
37.5% had attended a conference.  One 
hundred and seventy nine respondents 
indicated that they have attended 
other NLASW continuing education 
events.  Qualitative feedback on the 
conference and continuing education 
sessions facilitated by the NLASW was 
positive.  When asked what suggestions 
respondents had for the delivery of 
future education through the NLASW, 
some of the feedback included:

•  Continue to offer through webinar and 
teleconference

• More frequent sessions

NLASW Membership Engagement Survey

Engagement
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By kARen AndReWs-sAVouRy  
BsW, RsW

“Do not go where the path may lead; 
go instead where there is no path and 
leave a trail” Emerson

Karen Andrews-Savoury likes to 
call herself a ‘connector’ in her 
community. She describes her 
work as an opportunity to build on 
the strengths of women and their 
families through empowerment and 
community collaboration. According 
to Karen, Executive Director of the 
Bay St. George Women’s Centre in 
Stephenville and a Registered Social 
Worker “no matter what challenges/
barriers we face in our lives everyone 
has the opportunity to reach their 
fullest potential and it starts with 
making a connection”.    

At the Bay St. George Women’s Centre 
we work to empower women and 
their families through collaborative 
initiatives. When working with 
women and their families, we strive 
to transfer power to a person rather 
than power over someone. What’s 
most empowering for the Women’s 
Centre and participants is working in a 
community setting; in this setting we 
have an opportunity to think outside 
the box and create an environment 
that can enhance a good fit for the 
person/s we are helping. It is an 
understanding that people have the 
ability to solve their own problems 
through on-going collective guidance 
and support from the community. 
In turn, individuals gain validation, 
confidence and ownership over the 
outcome of their decisions. A result 
of this is increased self-sufficiency. 

An example of this increased self-
sufficiency and resiliency among 
Women’s Centre participants can be 
seen in our collaborative programs.

•  Lunch Bunch, a weekly meal program 
coordinated by a small group of 
women who pay a small registration 
fee and receive a sponsorship from a 
local grocery store.  

•  Share and Care, a peer-led group 
for women to share ideas and 
increase self-esteem and leadership 
skills through the development of 
programs like a knitting club and a 
herb garden. 

•  Self-esteem and chronic pain 
workshops encourage participants to 
socialize, share and learn from each 
other’s experiences.

• Making Choices Program delivers 
a prevention initiative that works 
collaboratively with ten community 

partners. It provides interactive 
group discussions on topics like 
Housing, Education & Employment, 
Communication, Health, Financial and 
Legal Matters, Harm Reduction and 
Violence Prevention.

•  GURL- Girls United Ready To 
Lead. A peer led leadership project 
to empower girls ages 14-18 to 
collaborate with community 
organizations and take an active role 
in violence prevention.

All these programs were initiated by 
women and their families who have 
been affected by mental health/illness 
and/or addictions, violence and abuse 
or homelessness. It is an approach 
that acknowledges resilience and 
recognizes the participant’s strengths; 
furthermore, it allows women to define 
their own needs. In return, women who 
have found their strengths and abilities 
through supportive programming and 

Community
Making connections
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Ethics
The intersect between personal and 
professional boundaries
By Annette Johns MsW, RsW 
pRofessionAl issues coMMittee

The Professional Issues Committee of 
the NLASW provides consultation and 
feedback to members on ethical issues.  
Consultations are guided by the CASW 
Code of Ethics (2005), CASW Guidelines 
for Ethical Practice (2005), the Social 
Workers Act (2010), and other relevant 
legislation.

At a recent meeting of the Professional 
Issues Committee, members took time 
to review the trends in ethical issues 
and dilemmas being brought forth to 
the committee and/or NLASW staff 
for discussion.  Not surprisingly, the 
majority of consultations focused on 
issues relating to personal/professional 
boundaries and conflicts of interest; and 
like most ethical dilemmas in practice, 
there are rarely black and white answers 
to their resolution.  These types of 
dilemmas require thoughtful analysis 
and open dialogue.  One particular 
dilemma that arose several times in 
the review of trends pertained to social 
work intervention with family members.  
The purpose of this article is to highlight 
areas for consideration in addressing this 
dilemma in practice.    

Boundaries define the parameters of 
the social worker/client relationship.  
According to Reamer (2012) “ boundary 
issues arise when human service 
professionals encounter actual or 
potential conflicts between their 
professional duties and their social, 
sexual, religious, collegial, or business 
relationships” (p. 2).  While not all 

boundary issues are inherently unethical 
or harmful (e.g., boundary crossings), 
one must critically think through the 
ethical components in arriving at a 
decision that meets the needs of the 
client, does not cause client harm or 
exploitation, and allows the social 
worker to stay true to their ethical 
principles.  

As social workers are responsible 
for their own practice decisions, the 
Professional Issues Committee does 
not provide answers or make specific 
recommendations that would impact 
the practice of a social worker. The 
ethical consultation is collegial; with 
the committee providing the social 
worker with information and points for 
consideration.  

In critically thinking about the dilemma 
noted previously, the following sections 
of the Code of Ethics would be helpful 
to explore:   

Value 1 –  
Respect for the Inherent Dignity and 
Worth of Persons

Value 4 –  
Integrity in Professional Practice

Value 5 –  
Confidentiality in Professional Practice

Value 6 –  
Competence in Professional Practice

Engaging in a social worker/client 
relationship with a relative does 
constitute a dual relationship.  While 
the nature of the requested intervention 
may impact the social worker’s 

decision to engage in a professional 
relationship with a relative (i.e., provision 
of a concrete service versus therapy), 
the best practice is to avoid dual 
relationships where possible, and to 
refer to another colleague.  If the family 
member is ambivalent about being 
referred to another social worker or 
health professional in the community, 
the social worker may offer to help with 
the transition by attending the first 
session with their family member as an 
alternative to engaging in a professional 
client/social worker relationship.  Their 
attendance at this point would be 
familial rather than professional.  

It is recognized that in some incidences, 
the option to refer to another colleague 
may not be readily available, and in 
many rural communities personal 
and professional boundaries become 
more challenging.  Consultation with 
a manager or supervisor is highly 
recommended.  It would also be 
important for the social worker to 
clarify with the relative the reason 
for their request, to consider family 
dynamics, to explore their own comfort 
level within the context of personal and 
professional boundaries, and to identify 
possible conflicts of interest.  The social 
worker may also want to explore the 
following questions in their decision-
making.     

•  What is the ‘degree of the relationship’ 
with the relative?  

•  What is the nature of the intervention 
and might this change throughout the 
social worker/client relationship? 
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By stephAnie hoWlett BsW, RsW

Have you ever wondered what 
motivates social workers to take 
students?  The results are in from the 
June 2012 questionnaire which was 
sent to three hundred and thirteen 
(313) social workers within Eastern 
Health. The questionnaire was sent to 
obtain an understanding of why, within 
Eastern Health there are so few BSW/
MSW placements. In Eastern Health, 
only 4% of social workers take BSW/
MSW students. 

The questionnaire gathered data about 
field instructor’s views pertaining 
to field education, motivations, 
benefits, and challenges, partnering 
with the MUN School of Social Work, 
organizational climate, and support 
in the workplace.  Feedback was also 
sought about how to recruit new and 
experienced field instructors who 
are committed to fostering future 
social workers. Dr. ken Barter was 
the faculty-based supervisor for the 
project and Paula Rodgers, Regional 
Professional Practice Consultant for 
Eastern Health was the community-
based supervisor. The research was 
completed for my Masters of Social 
Work research internship at Memorial 
University in conjunction with the 
Eastern Health Authority.  

One hundred and twenty-one 
(121) social workers completed the 
questionnaire. Respondents were 
predominantly female and between 
the ages of thirty-six to forty-five. 
The areas of social work practice 

where the field instructors worked 
included community supports, 
mental health, acute care, long term 
care, management, pediatrics and 
rehabilitation. The mean number of 
years practicing was 11-15. Sixty-six 
percent (66%) of respondents had 
a Bachelor of Social Work Degree 
and thirty-four percent (34%) had a 
Master of Social Work Degree. The 
majority of survey respondents have 
taken a student in the last 1-4 years.  
Interestingly, thirty-three percent 
(33%) reported having a negative 
experience. Following the negative 
experience, only fifty percent (50%) 
of field instructors have taken another 
student. These negative experiences 
ranged from the level of supervision 
required and the resulting impact on 
professional caseload, to students 
being a poor match to the program 
and the stress involved when a 
student is not performing well in field 
placement.  

chAllenges of field 
instRuction 

The challenges/reasons reported by 
respondents for not taking students 
included lack of workspace (which 
ranked number one with 92 responses), 
already heavy workload demands (91), 
the amount of paperwork involved in 
having a student (48), past negative 
experiences with students (16), no 
incentive (13), perceived lack of 
recognition from the university and 
faculty (10) and a lack of interest in 
taking a student (4). 

Benefits of field instRuction

When asked about the benefits of 
taking a student, social workers 
highlighted opportunities for fine-
tuning one’s knowledge and skills 
and enhancing knowledge in the 
workplace.  Other benefits included 
the ability to show pride in the 
profession, obtain continuing education 
credits, fulfillment and joy from 
teaching, sharing practice experiences 
with students, giving back to the 
school, keeping social workers (field 
instructors) up to date, and recruiting 
new workers by being able to identify 
“shining stars”.  Ninety five percent 
(95%) of social workers agreed that 
they support taking students.

RecoMMendAtions RegARding 
field plAceMents

While there were a number of 
challenges to field instruction identified 
in the research (i.e., current workload, 
being in temporary positions, 
organizational climate), following are 
some of the recommendations which 
were highlighted:  

1)  Shared Responsibility with Another 
Colleague - Respondents (55.6%) 
noted that they would take a 
student if they had a ‘buddy’ to 
share the responsibility or if their 
program area shared the student 
(43.1%).

2)  Training - Opportunities for 
increased training, keynote speakers 
series and completion of the field 
instructors’ course. 

Research
Field placement:  
The cornerstone of Social Work education










